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The research provides:

=

Objective data on the labour Basis for key employee attraction
market and its prospects and retention

O= —|
L% @
Confidential information on the Basis for creation of an optimal
competitive environment payroll budget

&5 6,

Basis for development of the Basis for making managerial
effective motivation system decisions based on actual and
reliable information

2t i

Basis for creation of value Basis for reducing recruitment
proposition for development of the costs
company's HR brand
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Scope

314 13 587

Target companies Members

96 o 2021

Positions Research timeframe

Sources of information

A Insiders (specialized surveys
of labour market participants)

A Our own candidate database

A Business community (owners and
managers, HR directors)

A Interviews
ACompaniesd repor
A Statistical information

A Job sites, professional forums and
specialized communities, social
media, information portals

A Confidential sources
of information




Positions. Technical staff

[

C ++ Developer
.NET Developer
Python Developer
Java Developer
Scala Developer
PHP Developer
Delphi Developer
Android Developer
IOS Developer
Flutter Developer
Unity Developer
Ruby Developer
JavaScript Developer
WordPress Developer
Salesforce

1C Programmer
QA Manual

QA Mobile

QA Automation
Data Scientist
DevOps Engineer
Data Engineer
Database Engineer
Data Analyst

UX/UI Designer
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Management &
Administrative staff

Chief Executive Officer
Chief Financial Officer
Chief Operating Officer
Chief Technical Officer
HR Director

Sales Manager

Head of Sales
IT-recruiter

HR Manager

Project Manager
Product Manager
Business Analyst

Tech Lead

E-mail marketing Specialist
SMM Manager
SEO-specialist
PPC-specialist

User Acquisition
Marketing Director

Chief Accountant

Head of Service Desk




Research subject

A total of 13,587 employees from 314 product development

and outsourcing IT companies, with qualification from middle-level or
above participated in the study. All the companies have Belarus Hi Tech
Park resident status.

Business type of the companies

Of all the companies that
42 ,04% participated in the study,
Product 57,96% 57,96% s_pecialize |n
development . outsourcing/outstaffing and
companies Outsourcing 42,04% - product
CRLRSSS development.

Companies with the number of staff up to 50 people (43.31%) prevail in
the research.

The number The number of employees in The number of
of companies the surveyed companies respondents
43,06%
136 0-50 1203
Product deve!opment

101 50-150 3545 : 56.94%
69 150_500 3 984 Outsourcing companies
8 500+ 4 855

56.94% of respondents that participated in the survey are employees
of outsourcing companies, and 43.06% work in product development
companies

0 60



Demographics

21-24 years | 14.24%
25-30 years | 26 /1%

31-40 years 41,54%

41-50 years || 11.75%

51+ years - 6,05%

Almost half of studied specialists are at the
age of 31-40. 26.41% of respondents are at
the age of 25-30 and 14.24% are at the age
of 21-24.

72% of respondents
that took part in the
research were men and
28% 6 women.

66,2% of respondents have been working in the current company
for less than 3 years. 11,8% respondents are specialists who have
been working in the company for more than 6 years.
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Methodology

We used quartiles for presenting the results of the salary survey:

MIN
©

The minimum
position salary
that appears in
the received
data more than
once.

Example

Q1
@

Q1 (first quatrtile)

i the wage
value below
which 25 % of
all respondents
in the series
receive wages.

400 | 400 470

500 | 600 600

Q2
©

Q2 (the median)
T the wage
value that
decides

respondents into

two equal parts
(not equal to
arithmetic
average of all
wages).

600 | 740 800

Min = 400 (the minimum value on the market)

Q3
©

Q3 (third
quartile) i the
wage value
above which
25 % of all
respondents in
the series
receive wages.

10 11 12

860 | 950

Q1 = 500 (the value that is lower than average value on the market)

Q2 = 600 (the average value on the market)

Q3 = 860 (the value that is higher than average value on the market)

Max = 1000 (the maximum value on the market)

MAX
@

The maximum
position salary
that occurs in
the received
data more than
once.

1000

Ave- Q2

i rage (me)

1000 | 686 600

Salary ranges

£

121 30 positions in the
scope of monitoring for
each range

NET Dollars - after taxes
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Study sample

UX / Ul Designer 6,47% C ++ Developer 6,02%

Data Analyst 3,26% .NET Developer 5,38%

Database Engineer 2,21%

Data Engineer 1,78%
Python Developer 6,97%

DevOps Engineer 5,13%

Data Scientist 1,67%

QA Automation 3,57%
Overall headcount

- 10 802 developers BN  Scole Developer L10%
QA Mobile 4,02%

Java Developer 6,30%

100%
PHP Developer 5,75%
QA Manual 5,53% \
Delphi Developer 0,83%
' Android Developer 5,29%
lesf 2,85%
Salesforce 2,85% ‘\ iOS Developer 4,80%

1C Programmer 3,67%
Flutter Developer 0,69%

WordPress Developer 3,80% Unity Developer 2,31%

JavaScript Developer 8,63% Ruby Developer 1,97%

Chief Accountant 2,91%
Head of Service Desk 2,62% Tech Lead 4,45%

Marketing Director 2,33% HR Director 2,19%
User Acquisition 3,09% Sales Manager 3,77%
Head of Sales 3,34%

PPC-Specialist 657%‘

SEO-Specialist 6,83%

IT-recruiter 13,82%
Overall headcount

2 785 employers

SMM Manager 4,92% 100%

HR Manager 2,33%

. . . 0
E-mail marketing Specialist 2,94% Chief Executive Officer 3,12%

Chief Financial Officer 3,32%

Business Analyst 7,08% Chief Operating Officer 1,76%

Chief Technical Officer 2,94%

Product Manager 8,65%
Project Manager 11,02%
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Middle Senior Lead
Developers Developers Developers

753 316 243 188\ P

The total number pg’[hOI’]

of Python Developers

D

~23 year olds ~28 year olds ~34 year olds

Middle Python Developer

Functional responsibilities

A Write effective, scalable code.

A Develop back-end components to improve responsiveness and overall performance.

A Integrate user-facing elements into applications.

A Debug programs.

A Improve functionality of existing systems.

A Implement security and data protection solutions.

A Assess and prioritize feature requests.

A Coordinate with internal teams to understand user requirements and provide technical solutions.

Senior Python Developer

Functional responsibilities

A Design, test and develop new features from internal / external customer requests.

A Improve and maintain internal and external software systems for data analysis, website delivery, data transfer
and big data analytics framework.

Participate in code review of own and otherd e v e | acade in écsordance with code review guidelines.
Identify and propose process and system improvements.

Configure and maintain software / system deployment scripts.

Provide internal and external training of internally developed software systems.

Produce and maintain technical product documentation.

Mentor juniord e v e | aqehicas pdoduct understanding and provide coaching to meet internal coding best
practices.

Plan software releases and follow the release procedures.

P To o To o Ix Io
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Lead Python Developer

Functional responsibilities

Produce code, documentation that meets problem definition and meets projects requirements.
Ensure code is to the best standard possible.

Ensure that all deadlines are met.

Apply unit testing where appropriate and collaborate on code with other developers.

Collaborate closely with peers, Architects, Product Managers, Business Analysts, Quality Engineers, and
Operations teams to develop innovative solutions.

Interact with the client to gather requirements, explaining technical decisions and processes where
necessary.

Mentor and train other team members on design techniques, and coding standards.
Provide advice and guidance to engineering teams.
A Support major conferences or learning events, where relevant (this may require international travel).

To Do Do Do Do Do o Do

Salaries T per month, $

B Middle Developers H Middle Developers l Lead Developers
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MIN Q1 Q2 (ME) Q3 MAX

Level of the English language proficiency

A1; 15,80% A2; 17,93% B1; 30,28% B2; 27,36% C1+; 8,63%

The following soft skills are important for this position:

W o &8

Communication Teamwork Problem solving Critical thinking Management
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Compensation, perks
and benefits

There is a list of benefits provided by companies under the Perks and Benefits
Programmes. Usually IT companies support health care, language and wellbeing
programmes. The benefits may differ from company to company. There are also
companies with zero benefits 1 start-ups with high salaries or small family
companies. The trend is to support work and life balance, to invest in
employees wellbeing and health. The benefit program is managed usually by the
HR or operation team.

Taking into account the data provided by the companies under research, we have
identified the following top-list of perks and benefits, which IT-specialists usually
receive:

Perks and benefits for IT specialist, the number of companies

% Office food and drinks =] Internal training
100% 100%

) LA
‘m Corporate gifts ‘g%ﬁ Corporate events
100% 100%

ii Sick day (@ Health insurance
86% 82,9%

Language tuition % External training
78,6% 71,4%

@? Subscriptions and discounts @D Sports

64,3% 61,8%

&8, Family Bonuses Meal/lunch
57,1% 54,1%
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The Results of 2021

We have also found out that the average length of employment has reduced,

since growth of salaries exceeds the company's capabilities (a company is not

able to pay its employee the salary that
average length of employment in the company is 1-3 years).

Continuation
2021 of the pandemic Salary reduction Staff redundancy
COVID-19
SEIETY Economic
grown crisis
A
“ Reduction of demand Outflow Increased tax
in technology industry of specialists payments -

Relocation of IT companies
(full or partial)

Political crisis

—
—

The companies that lead the market:

A Constantly monitor IT trends

A While making decisions concerning their labour force
they take into account market changes

A Are ready to invest in employee development
A Use modern technologies

A Simplify recruitment process.
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